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1.  1.  PrioritisePrioritise
1 hr / 13%

4.  Follow4.  Follow--upup
2.5 hrs / 31%

5.  Report5.  Report
.5 hr / 7%

2.  Prepare2.  Prepare
1 hr / 13% 1.5 hrs / 18%

3.  Contact3.  Contact
3 hrs / 36%

5 hrs / 75 %

NEXUM Process NEXUM Process OptimisationOptimisation

.5 hr / 7%



Validation

Prioritise

Contact

Commit

Legal

Liable. No issues.
Contact details

Based on rules (type, value, 
scores, age, arrears)

Via phone, fax, email, sms text, 
mail, Self Service, in person

Secure payment commitment by 
card, S/O, DD, Self Service 

Issue proceedings on default cases 
either in-house or instruct a third 

party using Portal

TIM
E

100%

80%

70%

50%

20%

NEXUMNEXUM OptimisedOptimised Process structureProcess structure



NEXUM
Credit & Collections Management Software

www.NexumSoftware.com

TM


